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Project Organization Plan
Instructions: The Offeror must describe the integrated staffing organizational plan required to execute the proposed datacenter computing (architecture, build, transition and maintain) approach. This section includes details regarding the Offeror's team, proposed use of subcontractors, and the Offeror's expectations of Commonwealth resources.
The Offeror must provide a staffing plan detailing the number of personnel, level, role and responsibilities.  The staffing plan must also detail the team reporting relationships and identify the approach to integration and communication between Offeror, Commonwealth, and Commonwealth designee. This plan must show proposed Offeror personnel by phase (architecture, build, transition and maintain), by personnel level, and by role for the entire project.
<Response>
1. Project Organization Chart
Instructions: Offerors must provide a proposed organization chart showing the Offeror staff including all sub-contractors.  The organization chart must include all the key Offeror personnel for each phase of the project and a summary of each key member’s high level responsibilities (see Key Positions section below).
<Response>
2. Offeror Key Personnel
This schedule lists the Key Personnel.  For the purposes of this schedule and the Contract, the following Offeror roles/titles have the following responsibilities:
a) Engagement Executive - The Engagement Executive is responsible for overall accountability of the Commonwealth business relationship and the success of the project. Serves as the primary contact for the management of the contract and assist Commonwealth customers with all facets of services, including assisting in building strong customer teaming relationships and delivering the highest level of customer service and satisfaction.  
b) Program Manager (Offeror Project Manager) - The Program Manager has overall responsibility for delivery of the Services to the Commonwealth and exercises day-to-day supervision of the Program Management Office (PMO).  The PMO Manager will manage the overall relationship ensuring that the Offeror fulfills all of its obligations under the Contract by working with the Commonwealth Management Committee to establish, manage, and meet commitments, requirements, and expectations to ensure operational compliance with the Contract. The PMO Manager will have a detailed knowledge and understanding of the Service Levels structure and credits, billing formats, hierarchies and credits, and Services being provided to ensure that Offeror fulfills its obligations under the Contract, including all obligations relating to deliverables. There will be one PMO Manager 100% dedicated to the Commonwealth for the Term.  The PMO Manager will be located at the Offeror’s Harrisburg, Pennsylvania location. 
c) PMO Transition Manager(s) – The PMO Transition Manager provides technical expertise and leadership during the transition of the current state datacenter services to the steady state managed datacenter services (i.e. the Commonwealth’s new datacenter structure and services to be provided by Offeror pursuant to the Contract), and provides continuing engineering support through the remainder of the Term.  In conjunction with the Commonwealth, the PMO Transition Manager develops plan(s) (inclusive of a detailed schedule(s) for performing associated tasks) for Offeror’s implementation and transition of the Commonwealth from its legacy providers, cooperating with the Commonwealth to obtain the Commonwealth’s approval and acceptance of the Transition Plan, and identifying the Transition Plan roles, responsibilities, and performance contingencies.

There will be two (2) PMO Transition Managers 100% dedicated to the Commonwealth for the entire Ramp-up Period.  After the Ramp-up Period, the number of Transition Managers is reduced to one for the Term.  The Transition Managers will be located at the Offeror’s Harrisburg, Pennsylvania location during transition period. 
d) Availability Manager – The Availability Manager is responsible for the overall service level management program for all of the Datacenter Services delivered. 
e) Service Level Management Analyst – The PMO Service Level Management Analyst will prepare and package mutually agreed to operational reports, SLA reports, maintains Operations Manual, and oversees the Governance performance reporting.  The Service Level Management Analyst will be located at the Offeror’s Harrisburg, Pennsylvania location.
f) Sr. Enterprise Infrastructure Architect – The Enterprise Infrastructure Architect is responsible for the overall technology management program for the Datacenter Services delivered. The Enterprise Architect will provide executive level technology oversight to the Program.  The Enterprise Architect will provide leadership in the forecasting and outlook for new technologies and services to be added during the term of the Program. The Enterprise Architect must have deep understanding of infrastructure, application deployment, and web and software applications. 
g) Incident Management Manager - The PMO Incident Manager will provide technical and operational escalations management and resolution by working with the help desk and Operations Centers to provide escalation oversight and back up support for Program Manager. The PMO Incident Manager will provide SLA review, compliance, and management; facilitate chronic issue management and resolution; and address operational and delivery issues and adherence to performance; assist with incidents, issues, and escalations; and provide root cause analysis and resolution.  
h) Change Manager and Change Analyst – The Change Manager and Change Analyst will provide oversight and overall coordination of standard change management, process across products and services, and provide change management for future strategy and planning.  
i) Finance Manager and Finance Analyst – The Finance Manager and Finance Analyst will provide billing support and facilitation of the consolidated billing process support for the one single invoice to the Commonwealth.  
j) Agency Account Managers – Offeror will provide a minimum of five (5) dedicated Agency Account Managers responsible for understanding all of the services provided by Offeror and providing guidance to the agencies in understanding their datacenter business needs. Offeror must assign an Agency Account Manager to each agency that purchases services through the contract.  Not all Agency Account Managers must be assigned to a single agency.    Offerors shall identify the number of Agency Account Managers that will be assigned to this project as part of their proposal.  Agency Account Managers will act as a liaison between Offeror and the agency; strengthen the strategic relationship between Offeror and the Commonwealth; maintain overall responsibility for sales, support, and operations; ensure that agreements are finalized and signed by all parties; provide periodic briefings to the Commonwealth on new services and technologies that may be of interest/use and provide the Commonwealth with pricing information on request. The Agency Account Managers will be located at the Offeror’s Harrisburg, Pennsylvania location. 
k) Agency Infrastructure Architects (Service Area Leads) - Offeror will provide a minimum of five (5) Infrastructure Architects responsible for the detailed design engineering of the Commonwealth’s specific datacenter services designs and quotes and for coordinating Commonwealth related requests.  There will be at least five (5) Infrastructure Architects dedicated to the Commonwealth for the Term.  
l) Security Manager – Offeror will provide a Security Manager to oversee all aspects of the project to ensure compliance with all security standards and requirements.
3. Offeror Key Personnel Instructions
The Offeror must identify key personnel for the project including: 
· Name
· Position in organization
· Proposed role on project
· Experience in the proposed role
· Qualifications for the proposed role
· Role in the last three projects
· Percentage of time the person is committed for the entire project (if not, start and end dates must be provided)
Note:  The Offeror may submit additional key personnel in addition to those listed in Schedule G. 

4. Offeror Key Personnel Table
	Name
	Title/Account Role
	Experience in Proposed Role (Years)
	Qualifications for Proposed Role
	Primary work location
	% Committed for Entire Project?

	
	Agency Account Managers
	
	
	
	

	
	Agency Infrastructure Architects
	
	
	
	

	
	 Availability Manager
	
	
	
	

	
	Change Analyst
	
	
	
	

	
	Change Manager
	
	
	
	

	
	Security Manager
	
	
	
	

	
	Engagement Executive
	
	
	
	

	
	Finance Analyst
	
	
	
	

	
	Finance Manager
	
	
	
	

	
	Incident/Problem Manager
	
	
	
	

	
	PMO Transition Managers
	
	
	
	

	
	Program Manager
	
	
	
	

	
	Service Level Management Analyst
	
	
	
	

	
	Sr. Enterprise Infrastructure Architect
	
	
	
	


5. Sub-Contractors (If Applicable) Instructions
The Offeror must identify the subcontractor’s key staff for the project including: 
· Name
· Proposed role on project
· Experience in the proposed role
· Qualifications for the proposed role
· Role in the last three projects
· Percentage of time the person is committed for the entire project (if not, start and end dates must be provided)

6. Sub-Contractor Key Staff
	Name
	Title/Account Role
	Experience in Proposed Role (Years)
	Qualifications for Proposed Role
	Primary work location
	% Committed for Entire Project?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Offeror acknowledges that certain of the Offeror employees are critical to the provision of the Services hereunder (“Key Positions”).  With respect to Key Positions, the Parties agree as follows:
· Each individual in a Key Position shall be dedicated to the Commonwealth account in accordance with the requirements set out in this schedule;
· Before assigning an individual to a Key Position, whether as an initial assignment or as a replacement, Offeror shall:
· Notify the Commonwealth of the proposed assignment;
· Introduce the individual to appropriate representatives of the Commonwealth;
· Provide the Commonwealth with a resume and any other information regarding the individual that may be reasonably requested by the Commonwealth;
· Allow the Commonwealth to interview the individual; and 
· Obtain the Commonwealth’s approval for such assignment, which approval will not be unreasonably withheld.  
· Offeror shall only assign an individual to a Key Position who is mutually agreed upon by the Commonwealth and Offeror; Offeror retains exclusive direction and control as to hiring, termination, and right to discipline or reward such individuals in connection with their employment.
· Offeror shall not replace or reassign individuals in Key Positions (except as a result of voluntary resignation, involuntary termination for cause, serious illness, disability or death) for the applicable time period set out in this Schedule following the date of his or her assignment to the Commonwealth account unless the Commonwealth consents in writing to such reassignment or replacement or such individual in such Key Position.
· If the Commonwealth decides that any individual in a Key Position should not continue in that position, then the Commonwealth may, in its sole discretion and upon notice to Offeror, require removal of such individual in the Key Position from the Offeror Personnel in accordance with the following:
· Offeror shall, as soon as reasonably practicable, replace such individual in the Key Position with another person of suitable ability and qualifications in accordance with procedures set forth above; and  
· In the event that an individual in a Key Position is convicted of criminal conduct or is in breach of Offeror’s obligations, Offeror shall immediately remove and replace such individual with another person of suitable ability and qualifications in accordance with the procedures set forth above.
· Offeror must notify the Commonwealth Agency\Criminal Justice Sponsor immediately of becoming aware of any employee deemed not compliant with the PA CHRIA or FBI CJIS policies\regulations and the Offeror will adhere to any guidance/requirements of those standards with regard to actions to take regarding the employee’s physical/logical access and/or employment.
· Offeror shall not without the Commonwealth consent replace or reassign greater than twenty percent (20%) of individuals in Key Positions in any rolling six (6) month period.
7. Staff Contingency Plan
Instructions:  The Offeror must provide a contingency plan that shows the ability to add more staff if needed to ensure meeting the Project's due date(s) and milestones as outlined in the Offerors proposal.
<Response>
8. Staff Management
Instructions: Describe internal standards, policies and procedures regarding hiring, professional development and human resource management.

<Response>
9. Training Policies and Procedures
Instructions: Describe Offeror's policies and processes for training and ongoing education of its personnel.

<Response>
10. Staff Retention
Instructions: Please describe Offeror's process and methodology for retaining Offeror personnel.
<Response>
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